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Message Text 

UNCLASSIFIED 

PAGE 01 KHARTO 00157 171301Z 
ACTION OC-06 

INFO OCT-01 AF-08 ISO-OO CCO-OO SS-15 FSE-00 /030 W 

171310Z 065282/47 

P 170915Z JAN 77 

FM AMEMBASSY KHARTOUM 

TO SECSTATE WASHDC PRIORITY 3403 

UNCLAS KHARTOUM 0157 

E.O. 11652: N/A 

TAGS: AMGT, ACOM, ABUD 

SUBJECT: NEW OFFICE WORK SCHEDULE 

1 . EMBASSY PLANS CHANGE OPERATING HOURS EFFECTIVE JANUARY 24, 

1977. NEW SCHEDULE WILL BE SUNDAY THROUGH THURSDAY 0700 TO 1500. 

ADDITIONALLY. C&R PERSONNEL WILL OPERATE SATURDAY MORNINGS 9:00 
A.M. TO 12:00 P.M. TO ACCEPT ACCUMULATED TELEGRAPHIC TRAFFIC, 

NO OVERTIME. 

2. CHANGE IN OPERATION REQUIRED SINCE PREVIOUS SCHEDULE ALLOWED 
ONLY ONE DAY OFF PER WEEK AND PERSONNEL. PARTICULARLY AMERICAN 
PERSONNEL, STRONGLY DESIRED FIVE DAY WORK WEEK WITH TWO CONSECUTIVE 
DAYS OFF. IN ADDITION, UNDER NEW SCHEDULE EMBASSY CONFORMS LOCAL 
PRACTICE OBSERVING FRIDAY AS NON-WORKDAY AND SUNDAY AS NORMAL 
WORKING DAY. 

3. INCIDENTAL TO CHANGE IN WORK SCHEDULE IS THE SUNDAY PAY 
DIFFERENTIAL. REQUEST DEPARTMENT CONFIRM THAT SUNDAY PAY 
DIFFERENTIAL IS NOT REPEAT NOT PAID TO LOCAL STAFF. UNDER- 
STAND DEPARTMENT RATHER THAN EMBASSY FUNDS SUNDAY DIFFERENTIAL; 

IF SERIOUS BUDGETARY PROBLEMS INTERFERE WITH DECISION ADVISE 
LEGAL POSSIBILITIES OF WAIVER SUNDAY PAY DIFFERENTIAL. FYI, 

SUCH DIFFERENTIAL NOT FACTOR IN SELECTION NEW SCHEDULE. END FYI. 

4. SINCE OPERATING SCHEDULE CHANGE IS MAJOR MORALE FACTOR FOR 
EMBASSY STAFF REQUEST PROMPT ACCEPTANCE OF CHANGE IN ACCORDANCE 
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REGULATIONS. 
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